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City of Statesville Electric Department 
Request for Proposal 
Electric Pole Inspection Services 
 

INTRODUCTION 

Statesville has approximately 13,500 electric poles, made up of 12,000 city owned, and 1,700 

foreign owned poles. There are approximately, 13,700 poles to be inspected.  The City recognizes 

that pole condition affects safety and reliable electric service; these poles should be inspected 

periodically to enable the City to direct its attention to poles needing replacement or maintenance 

in a proactive manner.  Consequences of bad poles could involve safety, electric service reliability, 

or other important factors—these issues mean the City must be careful in selecting firms to perform 

such inspection services. 

PROJECT DESCRIPTION/ SCOPE OF WORK 

The City of Statesville is seeking proposals from qualified professionals for Electric pole 

inspection services. The length of any resulting contract will be for a period of one (1) year with 

the option to renew annually through June 30, 2027. 

The City of Statesville will provide the initial GIS data relative to the electric circuit(s) designated 

for inspection.  The list of GIS feature data to be requested will include the following:  support 

structures (poles), overhead primary line segments, underground primary line segments, overhead 

secondary line segments, centerlines (roads), electric station, service points, and open points. The 

inspecting firm will convert the provided data into a Windows Mobile platform, then load the data 

into handheld computers to take to field. 

• Pole Inspection Reports should include: 

▪ A five-year cycle that has poles inspected every five years (i.e. a field showing 

when the pole was last inspected) 

▪ The inspection data for inspected poles currently in the City of Statesville’s 

mapping database will include the existing feature or global identification number 

as provided.  Poles that exist in the field  

that do not have a corresponding unique ID in the initial data will not include a City 

of Statesville generated unique ID in the inspection data.  All poles will have a 

unique identification number entered in the inspecting firm’s field that will be used 

to join various inspection data to the corresponding pole location data. 

 

Data Types recorded for each pole 

 

Pole Owner                                 Geographical Coordinates 

Manufacturer                             Data of Inspection 

Year Manufactured                  Time of Inspection 

Height                                          Global ID (as provided) 

Class                                             Feature ID (as provided) 
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Pole Type                                   Inspecting Firm ID 

Usage                                           Inspector 

 

Data Types recorded where applicable 

 

Reject (yes/no)                           Maintenance Type 

Reject Priority                             Maintenance Item 

Treatment Applied (yes/no)     Maintenance Item Owner 

Treatment Type                          Maintenance Item Condition 

Treatment Name                        Maintenance Priority 

 

GPS Coordinates 

 

GPS coordinates will be collected for poles discovered during the inspection process that are 

missing from the initial data provided by City of Statesville, provided that the pole does not present 

any of conditions that would categorize it as an uninspected pole.  The inspecting firm will collect 

the GPS data with submeter accuracy by use of WAAS real-time differential correction with 

accuracy subject to conditions. 

 

Description of Pole Categories 

 

Pole: is referring to poles subject to the inspection process being proposed in this document.  This 

will include wood poles with an attached City of Statesville electric line that is fed by the circuit 

designated for inspection except for poles that support wiring or equipment owned by City of 

Statesville Parks and Recreation Department.  Parks and Recreation Department poles are not 

included with this project.  Abandoned poles owned by City of Statesville that are discovered in 

route to poles supporting the designated circuit will also be included in the inspection process.  

Poles that are specifically purposed for supporting a City of Statesville service meter will not be 

included in the inspection process. 

 

Uninspected:  a pole that matches the description above of poles that would be included in the 

inspection process but, the inspecting firm is permitted to exclude the pole form the inspection 

process due to at least one of the following conditions at the pole: 

o Obvious to be newly set 

o Property owner refuses access 

o Property owner refuses excavation 

o Only accessible by water exceeding a depth of 2 feet 

o Vicious animal preventing access 

o Locked security gate with no code or key to allow access 
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o Associated with additional City of Statesville circuit that has been previously 

inspected during the current pole inspection cycle 

 

If any of these previous categories arise call Chris Sloan, Engineering Services Supervisor, who 

will be the contact person during the inspection period.  If the pole still cannot be accessed, it will 

be categorized as uninspected.  The condition for being uninspected will be noted in the 

POLETAGNO field of the pole inspection data. 

 

Treatable:  a pole with discovered evidence of damage by insect or fungi at the groundline portion 

of the pole with a total circumference deduction that is categorized as treatable. 

 

Reject:  a pole recommended for replacement due to discovered evidence of damage at the 

groundline portion of the pole with a total circumference deduction that is categorized as a reject.  

A pole may also be recommended for replacement in the event that during the visual inspection a 

profoundly obvious structural vulnerability is discovered.  A pole priority rating of either “High”, 

“Med”, or “Low” will be assigned to each rejected pole based on the extent of discovered evidence 

of damage. 

 

Field work Preparation 

 

The Inspecting Firm will provide all necessary transportation, inspection equipment, labor, and 

pole treatment and tag supplies to facilitate the pole inspection and pole treatment processes. 

 

Visual Inspection 

A visual inspection of each pole will be made by the inspector from the ground while standing in 

close proximity to the pole under inspection.  Only items specific to the City of Statesville Electric 

System will be noted. Item to note: 

▪ Split or weatherworn pole tops 

▪ Broken crossarms 

▪ Broken crossarm braces 

▪ Damaged conduits 

▪ Conduits that stop within 10 feet of groundline, but have wire going further up 

the pole 

▪ Cut pole grounds 

▪ Buried or broken guy wires 

▪ Guy wires with no ground attached at the top of the pole 

▪ Guys that are near primary conductor with no insulating link 
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▪ Streetlight and security light issues 

▪ Metal u-guards not bonded 

▪ Old poles with remaining foreign attachments 

▪ Old poles that are ready to pull 

▪ Signs, vines, basketball goals, bird houses, or other unauthorized foreign 

attachments. 

Only the items listed in this paragraph will be included as items subject to discovery.  The 

discovery of these items will be limited to what is visually discernible and obvious to the inspector 

under the conditions that exist at the time and location that the inspection takes place.  Discovered 

items will be categorized as “High”, “Medium”, and “Low” priority to provide a preliminary 

estimate to the level of importance.  The actual level of importance and subsequent action to be 

taken is to be determined by City of Statesville electric department personnel. 

Groundline Inspection 

By use of a hammer poles will be sounded provided that the pole is free of obstructions that would 

inhibit the swinging of the hammer or that would prevent the hammer from making contact with 

the surface of the pole.  Sounding will be performed by tapping around the circumference of the 

pole just above the groundline to locate evidence of interior voids.  The inspection process 

continues by inspection of the pole below the groundline.  If evidence of damage is discovered in 

performance of the sounding or inspection below the groundline that conclusively gives cause to 

categorize the pole as a reject, the groundline inspection of the pole will be complete.  Otherwise, 

the groundline inspection process will continue within the prescribed section of the pursuing and 

discovered evidence of damage, starting first where the pole exhibits the most substantial source 

for damage.  If a potential void exhibits the most substantial source for damage the pole will be 

bored to determine the size of the void.  Poles with discovered voids will be categorized according 

to the circumference deduction derived by applying the measurements of void area.  Bore holes 

made to rejected poles will be sealed with a plastic plug.  Bore holes made to poles that remain in 

service will be sealed with a plastic plug after treatment is applied.  If exterior damage at or below 

the groundline area is the most substantial source for damage, the pole will be partially excavated 

at the location of the discovered damage to a depth adequate to examine the amount of damage, 

whenever the extent of damage cannot be determined otherwise.  Partial excavation involves 

running a spade-like device down the side of the pole and prying back the soil to permit closer 

examination of the pole.  Care will be taken to minimize disturbance to the soil surrounding the 

pole during the partial excavation.  If no decay is found, the soil around the pole will be compacted 

back in place to reestablish the groundline.  Poles set in pavement or concrete that are suspect of 

decay below the groundline will be bored if necessary to determine the internal and external 

condition of the pole. Poles with discovered damage will be categorized according to the 

circumference deduction derived by applying the measurements of damage.  Poles set in wet or 
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water covered areas that are not categorized as “uninspected” will be exempt from the bore and 

excavation portions of this inspection process whenever conditions make it infeasible to do so with 

standard equipment.  Poles located in wet, or water covered areas with discovered evidence of 

damage that would be considered a “treatable” pole will be categorized as a reject when treatment 

is not possible. 

Pole Ownership and Tagging 

Pole ownership will be assessed as indicated by the ownership tag affixed to the pole.  In the event 

no ownership tag or remnant of tag exists, ownership will be determined by the available birthmark 

information.  Poles will be marked with a metal tag bearing the name of the inspecting firm and 

year of inspection.  Tag placement will be approximately 5 feet above the groundline on the 

roadside or most accessible side of the pole.  Rejected poles will have a 2x2 ½ red metal or plastic 

tag with the “Do Not Climb” symbol placed on them at approximately 5 feet from groundline.  In 

addition to the tag, orange plastic ribbon will be used to identify a rejected pole(s).  Poles that 

receive a full treatment of fumigant or chemical paste will have each type of treatment applied 

indicated by a tag embossed with the name treatment attached to the pole.  The tag(s) indicating 

the applied treatment(s) will be connected to inspecting firms tag by use of the same nail. 

Digital Product 

The compiled data will be delivered per completed circuit ArcGIS shapefile format in combination 

with Microsoft Access database tables configured in a personal geo database.  Data will be 

assembled for display in the mapping software by ESRI using ArcMap products.  The content of 

each map will be comprised of data pertaining to one electric circuit.  The map can be opened with 

ESRI ArcGIS version 10.3.  Each map will be complete with pole symbology comprised of 

different shapes and colors to indicate the discovery and priority of inspection results.  

Maintenance items will have additional labeled adjacent to corresponding pole symbols listing the 

item and condition.  A digital photo of each rejected pole(s) and each high priority visual inspection 

item will be included in the data.  These photos can be opened using the hyperlink tool within the 

map. Maps will contain a complete description for each service-related symbol. 

POLE TREATMENT 

General Requirements 

Treatment applications will be implemented by a pesticide applicator employed by inspecting firm 

that holds a current certified pesticide applicator license by the State of North Carolina for 

commercial applications in category T. Pesticides will be handled and applied in accordance with 

the product label. Pesticide transport, storage, and container disposal will also be accordance with 

the product label and all applicable federal, state, local laws. Product labels and material safety 

data sheets for pesticides in use will be available. 



City of Statesville Electric Department 
Request for Proposal 
Electric Pole Inspection Services 
 

Treatment Application 

A pole owned by City of Statesville that is categorized as “treatable” will be treated with the 

appropriate treatment application(s) based on the evidence of damage discovered at the pole by 

the inspector.  Foreign owned poles that are categorized as “treatable” will be rejected. 

External Spray 

Treatable poles with external groundline damage caused by insects or fungi will be treated with a 

Copper Naphthenate solution of 2% copper metal.  The pole will be excavated around the 

circumference of the pole to a depth adequate to expose infested external portions of the pole.  

Treatment will be applied to the surface of the pole to adequately cover the excavated portion of 

the pole. 

Internal Fumigant 

Treatable poles with external decay in which cannot be properly excavated around the entire 

circumference of the pole for reasons beyond inspecting firm’s control such as concrete, tree roots, 

manmade obstructions, etc., will be bored and have fumigant applied.  This treatment application 

may also be used in combination with appropriate external applications when damage warrants. 

Fumigant used will be SUPER-FUME (33% Sodium N-methyldithiocarbamate, 67% Insert 

Ingredients).  The following guidelines will be used to determine the number of bores to use on 

various pole sizes. 

Pole Circumference (inches) Number of Holes Drilled 

30” to 35” 3 holes drilled spaced 120 degrees apart and 5” higher 

than the previously bored hole. 

36” to 49” 4 holes spaced 90 degrees apart and 5” higher than the 

previously bored hole. 

50” to 59” 5 holes spaced 70 degrees apart and 5” higher than the 

previously bored hole. 

60” and larger 6 holes spaced 60 degrees apart and 5” higher than 

previously bored hole. 

Bored holes will be ¾” in diameter drilled downward at an angle of approximately 45 degrees. 

Bored hole will be sealed with a 13/16”x 2” plastic plug. 

Treatable poles with internal damage by insects or decay will be treated with a Copper Naphthenate 

solution of 2% copper metal or a diffusible boracide gel, brand name Jecta, with the active 

ingredient Disodium Octaborate Tetrahydrate of 40%.  Poles containing voids will be treated by 

pumping the pesticide into the bottom hole drilled until preservative runs out the next higher hole.  

This hole will then be plugged, and additional preservative pumped into the cavity until the cavity 

is filled or a maximum of one liter is used.  Sufficient holes will be bored, and preservative used 
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to assure coverage of the damaged area.  A 5/8” bit will be used to drill holes. All holes will be 

sealed with a plastic plug. 

Experience within the previous ten (10) years is preferred.  All companies submitting proposals 

shall be properly licensed to perform in this field of work in the State of North Carolina. 

Pursuant to General Statute 143-48 and Executive Order #150, The City of Statesville invites and 

encourages participation in this procurement process by businesses owned by minorities, women, 

disabled, disabled business enterprises and non-profit work centers for the blind and severely 

disabled. 

Responses to this request shall be submitted in accordance with procedures in this document.  From 

the proposals received, the City of Statesville will conduct an evaluation to identify the best-

qualified company with which to negotiate a contract. 

At a minimum, the submittal should include qualifications for the following: 

• Safe and cost-effective maintenance, testing, and minor modification of pole inspections. 

• Performing work in full compliance with local, state, and federal regulations and statutes. 

• Mitigate, minimizing or eliminating environmental concerns associated with pole 

inspection testing, maintenance, and minor modification. 

• Certification procedures for hiring qualified personnel. 

• Effective emergency response planning, communication, and quality assurance protocols. 

SUBMITTAL REQUIREMENTS 

1. An organizational overview including the headquarters location, any branch offices and 

locations of the project team members. 

2. Explain your understanding of the project and the requirements of the City of Statesville 

to perform the work along with a brief description of the methodology used to complete 

the work. 

3. Identify your organization’s experience with projects similar in scope and complexity and 

supply references for those projects identified. 

4. Identify project team members proposed for our project, their experience on similar 

projects, the location of the office in which they are based, their current workload, and their 

availability for this kind of work. 

5. Identify any sub-consultants or contractors to be utilized on the project; and summarize 

their proposed involvement in the project, along with their qualifications and experience 

with similar projects.  Provide references. 

6. Any other information you feel answers the question “why should the City of Statesville 

select my organization?” 

7. Price for each inspection and any additional fees that may apply. 
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Proposals will be evaluated according to the following criteria: 

1. Price. (10%) 

2. Related project experience. (40%) 

3. Project staff experience. (10%) 

4. Methodology-understanding and approach to the project. (10%) 

5. Proximity to City and Knowledge of City’s system (10%) 

6. Availability and interest in providing Services. (5%) 

7. References. (10%) 

8. Ability to meet M/WBE goals. (5%) 

After evaluation, the City may require an interview with the top-ranking firms.   

A primary and secondary contractor will be selected. The primary contractor will be used for most 

of the work.  The secondary contractor will be utilized in the event the primary contractor cannot 

fulfill the entire request, is unavailable, etc. If both primary and secondary contractors are 

unavailable or can’t do work the next highest related contractor may be selected, etc. 

SUBMISSION DEADLINE and ADDRESS 

Proposal is due no later than 5:00PM EST on March 3, 2023. Please submit proposals by email to 

Chris Sloan at csloan@statesvillenc.net. Subject line should read “RFP for ELECTRIC POLE 

INSPECTION SERVICES”. If mailing your proposal, please mail to:  

City of Statesville 

Chris Sloan, Engineering Services Supervisor 

915 Winston Avenue 

Statesville, North Carolina 28677 

 

All questions concerning the proposal requirements or project in general should be directed to 

Chris Sloan at csloan@statesvillenc.net.or 704-761-2388. 

The proposal shall be prepared at the sole expense of the companies interested in performing the 

work.  All proposals shall be subject to public review and copying as a public record.  The City of 

Statesville has the right to enter into agreements with the firm which, at the City’s sole discretion, 

best satisfies the requirements, goals, and objectives of the City. The City reserves the right to 

reject all proposals and not enter into any contracts as part of this process. 
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